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“Explanatory Note

' The Need for Cha gg

in March during budget estimates debate, the Premmier advised the legisiature that

* ~ a major review of government communications was undeérway and would result in
-.a restructuring of goverment communications this June. That review Is now

'complete and the new service delivery framework is ready for rmpiementation

The Preiniier has acknowledged that the govemment must do a better job of '.
communicating its vision, pricrities, policies and actions to British Columblahs.

. "Moreover, it must do that more efiicientiy and cost eﬂ‘ectiveiy, wrtha smaller -
‘ buciget and fewer. FTEs B

- Simply put, the current oommunications structure has fiot adequateiy served the
- government's communications needs and fiscal requirements. It has been too

- large, rigid and bureaucratic to property serve British Columbians’ desire for timely
‘information about the docisiuns. changes and improvemenfs that goumment is

making on their behaif

A new structure for govemment oommunimtions is requlred to - '
« _improve British Columbians’ access to public information that miore cieariy
" communi¢ates what their government is doing on their behalf, -
. ;,stneemline operations, eliminate duplication and reduce avoidable costs;
« improve efficiency, effectiveness and coomiinatim »

"s . Increasa flexibility to better utilize communications resoqrces where and -
.~ when they are needed; and to’ expedite the flow Of lnfnnnaﬂon to ministers. .
the media and the public; *
improve strategic planning within ministries and across govemment;
foster closer working relationships based on mutuat trust and confidence;

" encourage greater productivity, creativity and political sensibility; and
astablish gneater individual and coiiective acooumability

e e & &

This can be accomplished wﬂh substamiaiiy fewer FTEs, provided ttiat everyone -
working in the new structure is capable, compatible with the new model, and -
equally dedicated to advancing the government's aims and objectives. It will also
necessitate maving to a new shared service delivery framework that fosteis greater

- ﬂexibiiit’y, confidence, wmpeience and aocountahiiity at every level.

This will démand a new work ethic and poiiticai cuitura that ensures all Public
Affairs Bureau employees work together as one team with all ministers and their
staff to meet. thé government’s communications needs and objectives. in particular,
it will require a greater emphasis on gerieralist skills; supported by enhanced
strategic planning and political direction. It will also mean that the, “silos” approach
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to communications that typically characterizes the organizaﬁon of ministry

communications will be replaced by a cohesive group af communicators who all

play an active role in the various facets of commumcations WIth far greater L
mterministry coordination. . S } : -

. ,The new Public Affairs Bumau will be responsible for a!! govemment

communications staff ahd budgets, organized under two divisions: a
Communications Division and a Support Services and Opemtions DMs(on

’The Communlcaﬂons DMsIon will be fully sta%d by Order in Council appolntments

that report to the Prernier’s Chief of Staff through the Executive. Director, Andy Orr.

~ -This change reflects the unique and demanding nature of communications work
' required by ministers {o propérly communicate within the broad political context in
.which they opérate. It acknowledges that communications is inescapably a -

function aimed at giving éxptession to the vision and prioritles for which the
government is poliﬁcaﬂy acoountable

- The Suppod Sewlces and Operaﬂons Division will be s!affed by a mix of excluded -

public.service emmployees, Order in Council appointments and contractors who -

. report to both the Deputy Minister to the Executive Council and the Chief'of Staff, .

through the Assistant Deputy Minister; Claudia Wmmovsky

Functions such as oorrespondence and direct public mformation provlded through
Enquiry BC and other public enquiry mechanisms are not Included in this new
communications structure. Staff dedicated to thoseé and othier communications
adiviﬁea Mmmpuwc Affairs Bureau, such as those

- Tho COmmunlcatlona Dlvlslon ) _
~ The Public Affairs Bureau's Communications Division wilt prov:de direcﬁon advloe '

and communications staff to support ministry communication needs. Under the o
leadership of the Executive Director of Communications, ministries will havea . ,
communicaﬂons director and staﬂ‘ devoted to meeﬂng their needs. . -

The Execuﬂve Diréctor of Comrnu"icaﬁons will be broadly responsible for o
government-wide communications staffing and management, overall media . i
relations, and the execution of communications goals, objectives and strategies.

The Manager of Media Relations and Media Monitoring will report to the Executive - S
Director of Communications and will supervise a small staff who will provide

» cantrallzed shared service suppdrt to’ mimstries for those functions. g ' B
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" . events and in day-to-day relations with the regional and multicuﬂural media,

Mmistefs office and will be accountable for the following funcﬂons
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The médla relations unit wil pfovude support to ministries on 52417 basis, to
ensure provincial, reglonal and multicultural media receive the’ mformatlon they -

‘need in the most appropriate way possible. The individuals working in this shop will

supplement the media relations capacity available to ministries through their - -t
assigned communications directors and allotted complement of public affairs
officers. They will alse help lead and coordinate media relations for major media

worklng out of V!ctona and Vanoouver

- The media monitonng unit wnll be responslble for supplementing and enhancmg

media monitoring done at the ministry level, to ensure breaking issues are
identified for quick response by communications directors. The goal Is constant
hour-to-hour, “one-window" media manitoring capacity, with a central technical.
capability for monitoring provincial, regional and multicuttural media in every

_medium: The unit will psrform this function from 5 a.m. to 8 p.m., seven days a -
. week. This will help ministries keép abreast of the issues in their policy areas as

they develop, and respond qulddy to. publlc statamenu that are misleading or .
faciualty incorract .

In addition to the cantraﬂzed communicaﬁons resources descdbed above all .

. ministries will have an assigned complement of communications staff. Larger

ministries will. continue to have staff assigned stricily to them, while smaller -

. ministries will generally share staff with other ministries. The size of the staff -

complement allocated to each ministry will vary with the resources required to do '
the job, within the overall nimber of FTEs available to the Public Affairs Bureau for

" all government communications needs. Typically the ministries’ assigned FTE

complemient will be about half as large as it was previously, ranging from ﬁva to13 )
FTEs. o

Nine mlnlstﬁes will have a dedicated oommunlcaﬂons director and communications
staff, located in thelr ministry office, as ‘will the Treaty Negoﬂatxons Office. The
other. ministries will each have an assigried communications director and
communicatioris staff who will be shared between two or three ministries. They will
generally be loeated on-site where minisfrles already share the same office space.

'.“Communlcaﬁons directors will be accountable to both the Prernier and their

assigned Minister(s). They will be the principal communications contact w:th the

Mlnlstry stmtagic planning
Issues management
Quick response
Media relations . - R
Ministry communications services o ) . .

Staff supervision and direction T AR Formatted: Bullets and
Interest group communications - _ L Numbering
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director for provndmg the foﬂowmg semoes to their assigned Minister(s)

Communicaﬁons staff will be accountabla to their respective oommunicaﬂons :

Issues management and talking points | ’
Ministry communications plans [ntagrated wi(h tha government plan
- News reléases and backgmunders ‘ ,
Publicationhs content
Speech writing,
" Nates and strategies for lagislative lntroductions :
‘Webcontent .
Media monitoring
Event plannlng and management

‘ ‘Communlcaﬂons staff assigned to ministnes will no longer be responsible for the -

preparation of cabinet submisslons, cabinet briefing notes, public 1-800 program -

_information lines, mail/a-mail correapondence wsb maintenance and technical-

administration, ministry intranet services, or community/public iaison. Those
servicas will be provided by miristry staff, as determined by each Minister and

.. hisher Deputy Minlstar, in aonsuuaﬂon with the Deputy M!nlstef to the Exacuﬂva
. Councll.’

Ministry communicatlona staff will continue to be responslbla for pmvidlng and ‘
supervising web content; including the provision of information for web postmg and
the monitoring of all posted materials for accuracy and timeliness::Non-

_ cofmunications staff will in future perform all other wabsite functions.

Web design will hencefortfi be the responsibility of the central Supgort Services in.
the Public Affairs Bureau. Technical website maintenance, administration and

* support will be provided through designated ministry staff and lhe BC Internet

Safvioes group in the Ministry of Managament Services.

Under the new structure, all reglonal communbaﬁons pusﬂions wm be eliminatad
Tasks that fall info the general realm of responsibilities outlinéd above for ministry
commanications sarvices staff will be performed by those personnel, supported by -
central Public- Affairs Bureau staff. This includes local media relations, issues
management, media monitoring, local advertising design/placemient/procurement,
etc. Other tasks curreritfy provided by somae regional communications staff will be
assumed by other ministry personriel, as identified and designated by deputy

_ ministers in consultation with the Deputy Minlstér to the Executive Coundl
i Admin!straﬂve support staff will be slgniﬁcanﬂy reduced. Only communlmtfons

mmm ten or more professional staff will have a dedicated administrative ' ___.L-(nm services
support position. Staff in the Support Seivices and Operations Division will provide =~ -
administrative support where needed. Otherwise, each ministry’s communiwhons

*_services unit will be responsible for suich basic tasks as faxing, photocopying, -
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telephone answeﬁng. scheduiing, and formathngledltinglprooﬁng documents

which have often been provided by administrative support staff.

Support Sorvices and Operaﬂons DMsIon |

The Suppqrt Services and Operations Division will provide a wide range of support
sepvices to ministry communications staff including graphic design, writing and
editorial services, presentation techniques, news release distribution, media-
monitoring, human résource management; advertising and marketing, evants
support, e-communications services, and a full range of operaﬁonal and
admln!stranve support.

- Under the !eadershlp of the Asslstant Deputy Minister, Claudla Wilimovsky, this
- division will ensure that govemment fives within its overall communications budget, " -

commeon standards, protocols and procedures are developed and. ministries

- adhere to them. The division will also be rasponsible for coordinating cross-

governmeitt initiatives such as preparation of tho Throne Speech copyright and

- other lagal maﬂars.

In §ummau A
The new communlcaﬁons structuro is aimed at knpmving communications across -

goverhment at a greatly réduced cost to taxpayers. This year's budget for the
Public Affairs Bureau is $34.5 million, a réduction of $4.8 million. The further -

" raductions we are making to staff through this change will result i additional

savings esﬁmated at$2. 2 million annually.

.The government racognlzes that it mustdo a better job of gtvlng people the facts ’

and information they want and need to properly understand the chariges thelr
elected officials dre making in the public interest. By the same token.

- government Is intent on ensuring tha( all mishformation is lmmadiately cutrected

The new strucfure ia aimed at communicating more efficiently and effecﬁvely
through a shared service. approach that fosters greater ﬂa)abilrty conﬂdenoe.
competenco. and cost eﬁacﬂvaness atevery leval. i .
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